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The War Planners Conference Schedule is divided into two sections.
Section I is a listing of the times, rooms, subjeets, and speakers for

each session covering the period 16-26 March.

Section II is a listing of staff personnel who are invited to the
various seminar sessions and the number of spaces allocated to each
staff section. Suggested agenda items have been listed for each seminar.
These agenda items are merely a guide; other items may be substituted

as desired by the seminar participants.

Persons desiring to attend the lectures or seminars who have not

been listed for attendance should contact MG 25120

25X1A extension - Additional spaces will be allocated when extra seats

are available,
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ADMINISTRATIVE NOTES

1. Administrative matters pert_ainiﬁg to housin'g; travel,
finances, | security, badg(°s heaIﬁh'and"pé.rsomal items 'win be arranged
25X1A9A 25X1A6Doy PPC/Supportt ‘Mrs. _ Room_
25X1A - (extensmn- | | | | 2
2. A Semma;r Monitor will be assigned by P-PC,-:O be re- 25X1A
sponsible for c@nference room sécurity and adequate suppli’es of . |
note papei‘, pencils, ete, - | :

3. Safe space for storage of conferees’ 'classified material is 25X1A

25X1ABD 25X 1A9A available in Room | << V. [ ext. -
Envelopes are provided for class_ifi_ed and pe_rsonal papexfs;, '

4. Persocnal notes taken by vifsitin.gr co’rﬂfefees can be transmitted

.,;to the field by pouch only if written in sterile form. Arrangements for

such pouch transmission will be made by Mr. [ 25X1A9A

s
25X1A6D

9. Overseas War Planners may be contacted in Buildin
follows:

Room Extension

25X1A
25X1A9A
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SECTION II
SEMINAR # 1
TITLE: WARTIME ORGANIZATION AND PLANNING PROCEDURES
DATE & TIME 18 MARCH rooM & BLDG [

1330-1445

s resoe: N 2504

25X1A6D

PARTICIPANTS

25X1A9A

SUGGESTED AGENDA

OBJECTIVE To resolve outstanding problems and alterations presented by
SWPE relating to new KUBARK/E Organization with a view to formalizing

25X1A _ a directive.

DISCUSSION ITEMS

25X1A Review of _nd SWPE's interpretation.

SWPE's proposed changes.

Method of implementation.

SWPE's initial planning directive to area-commanders/designate.

. Any additional items presented by Staffs and/or Area Divisions arising
from above items or in addition thereto. .

COMKUBARK/ E War Plan to support CINCEUR's general plan; need;
concept; status.

® gpwNs
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SEMINA.I{# 2 \

/

—
TITLE:  UW REQUIREMENTS, PACIFIC
DEX1A DATE & TIME 18 MARCH rooM & BLDG | 25% 126D
1330-1445

SEMINAR LEADER

PARTICIPANTS

SUGGESTED AGENDA

OBJECTIVE To review current PACOM UW requirements and procedures
for developing and processing such requirements.

DISCUSSION ITEMS

1. Current status of requirements,

2. UW areas in relation to fallout pattern.

3. DD/P method of handling, including Area Division reaction.

4, PPC method of submission to JCS and SWPPAC.

5. SWP briefing of theater representatives on revised UW acceptances.
6. Possibility of future revisions of requirements.

S-E-C-R-E-T
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SEMINAR # |
TITLE: UW REQUIREMENTS, EUROPE
DATE & TIME 18 MARCH rooM & BLDG [
1505-1620 : :
25X1A6D
25X1A9%A
SUGGESTED AGENDA
OBJECTIVE To discuss the status of EUCOM's current UW requirements
and consider possible changes in future submissions.
DISCUSSION ITEMS
1. DD/P methods of handling, including Area Division reaction to EUCOM
categories. ’
25X1A 2. ethod of submission to the JCS and SWPE, including suggestions

or SWPE negotiations with EUCOM on requirements.

3. UW Areas in relation to fall-out pattern.

4. Possibility of revision of requirements from category type to mission
for CIA by categories of activity.

5. Status of SHAPE OCA requirements.

S-E-C-R-E-T
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SEMINAR # 4

TITLE: WARTIME ORGANIZATION AND PLANNING PROCEDURES, PAC
25X1A6D  DATE & TIME 18 MARCH rooMm & BLDG [T
1505-1620

25X1A9A

SUGGESTED AGENDA

To discuss wartime orianizition and planning procedural

DISCUSSION ITEMS

OBJECTIVE
25X1A problems raised

1. Review of new planning procedure proposed by Headquarters.
2. SWPPAC's objections and recommended changes.
3. Productiongf single, multipurpose plan at country level to
support both the contingency plan and the general emergency plan.
4. Revised format for country-level plans.
5. CIAPAC subordinate commands (area) as related to CINCPAC
planning for subordinate commands.
Clarification of CIA position on the portion of CIA to be assigned
to the Military vs. the portion retained exclusively by CIA for
the conduct of exceptional operations.

(2]
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SEMINAR # 5

TITLE: CLANDESTINE INTELLIGENCE AND COUNTERINTELLIGENCE,
EUROPE
DATE & TIME 19 MARCH rooM & BLDG [ 25X1A6D
1330-1500

25X1A9A

SUGGESTED AGENDA

"OBJECTIVE To discuss the present status of EUCOM's clandestine
intelligence and counterintelligence requirements and considerations for future
processing of such reqguirements.

DISCUSSION ITEMS

1. Present status.

2. Proposed CIA procedures upon receipt of requlrements

3. Status of action concerning SWPE partigipation in the formulation and
review of EUCOM intelligence requirements.

4. Method of handling review with CIA stations.

5. CIA concept of wartime CI operations (Tab B, App. 1, Annex A,
Global War Plan).

6. EUCOM concept of wartime CI operations,

7. Indications of any changes in the format or content of SHAPE OCI
requirements.

‘ S-E-C-R-E-T
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SEMINAR # 6

TITLE: 10 PLANNING, PACIFIC
25X1A6D DATE & TIME 19 MARCH ROOM & BLDG _
1330-1500

25X1A9A

SUGGESTED AGENDA

OBJECTIVE To provide general guidance to SWPPAC for the wartime
employment of IO assets in Pacific area.

DISCUSSION ITEMS

1. Operational planning for utilization of assets.
2. Procedures for ensuring inclusion of I0 in evacuation and
redeployment planning.
3 Administrative and support matters in wartime.

S-E-C-R-E-T
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SEMINAR # 7

TITLE: CLANDESTINE INTELLIGENCE AND COUNTERINTELLIGENCE,
PACIFIC .
DATE & TIME 19 MARCH ROOM & BLDG _
1515-1630
25X1A6D
25X1A9A
SUGGESTED AGENDA
OBJECTIVE To discuss status of clandestine intelligence requirements for

PACOM, and consideration of future processing of such requirements.

DISCUSSION ITEMS

1. Present status of requirements.
2. DD/P procedures for processing intelligence requirements.
3. SWPPAC participation in formulation and review of PACOM
L requirements.
4, Method of handling review with stations.
5 CIA concept of wartime CI operations (Tab B, App. 1; Annex A,
Global War Plan)

S=E-C-R-E-T
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SEMINAR # 8

TITLE: 10 PLANNING, EUROPE
25X1A6D DATE & TIME 19 MARCH ROOM & BLDG _
1515-1630

25X1A9A

SUGGESTED AGENDA.

OBJECTIVE To discuss current status of IO war planning with special
emphasis 25X1C4C

0 DISCUSSION ITEMS

1. Background and development of planning progress to date.
2. = Delineated responsibilities for over-all war planning--Headquarters
and field.
3. Generation of and respensibility for evacuation and relocation planning.
. Prior agreements, status of:
25X6D a. Between governments
(1)
(2)
(3)
Agencies
(1) State
~ {(2) Department of Defense
5. Administrative and support matters:
a. Communications
b: Transportation
c. Supplies

b.

S-E-C-R-E-T
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|SEMINAR # 9
TITLE: WAR GAMING, EUROPE
25X1A6D DATE & TIME 20 MARCH rooM & Boc [
: 0900-0950

25X1A9A

SUGGESTED AGENDA

OBJECTIVE To explore possibilities for improvement bf CIA participation
in CPX's and war gaming.

DISCUSSION ITEMS

1. Feasibility of utilizing stations or area-commanders.

2. Any suggestions or guidance for making CIA's participation in
CPX's and war gaming more realistic.

3. Cdmo link test, SWPE and A/C's designate.

S-E-C-R-E-T
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SEMINAR # 10

TITLE: LEGAL APPENDIX, PACIFIC
DATE & TIME 20 MARCH ROOM & BLDG _
0900-0950

25X1A6D

25X1A9%A

SUGGESTED AGENDA

OBJECTIVE To discuss the legal relationships of CIA personnel, military
and nonmilitary, in wartime with regard to being subject to military justice.

DISCUSSION ITEMS

Background and history.

Current status.

Need for establishing legal status CIA Force.

Problems, i.e., mobilization of KUBARK Reservists overseas in
emergency situations;

oo

25X1C4A  25x1C4A
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SEMINAR # 11

TITLE: LEGAL APPENDIX, EUROPE

DATE & TIME 20 MARCH rooM & BLDG
1005-1050 25X1A6D

25X1A9A
SUGGESTED AGENDA
OBJECTIVE To discuss the legal relationships of CIA personnel, military
and nonmilitary, in wartime with regard to being subject to military justice.
DISCUSSION ITEMS
1. Background and his.tory. 25X1C4A
2. Current status.
3. Need for establishing legal status CIA Force.
4. Problems, i.e., mobilization of KUBARK Reservists overseas in
emergency situations;
25X1C4A
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( SEMINAR # 12 °
TITLE:  WAR GAMING, PACIFIC
25X1A6D  pATE & TIME: 20 MARCH rooM & BLDG: |GG
1005-1050

25X1A9A

SUGGESTED AGENDA

OBJECTIVE To explore possibilities for improvement of CIA participation
in CPX's and war gaming.

DISCUSSION ITEMS

CINCPAC's recommendations as a result of testing. 25X1A2G

1.

2. SWPPAC's report and comment on 25X1A2G
3., Combined Exercise to be held in May. 25X1A6A
4. Joint JCS-CIA war gaming report to the President.,

2. Commo link testing.

S-E-C-R-E-T
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TITLE: EVACUATION AND RELOCATION PROBLEMS, EUROPE

25X1A6D  DATE & TIME 20 MARCH ROOM & BLDG _
1300-1350

25X1A9A
SUGGESTED AGENDA
OBJECTIVE To clarify current evacuation policy and guidance in order to
expedite CIA transition to wartime posture; to clarify relocation problems
incident to the foregoing.
DISCUSSION ITEMS
1. Evacuation
a. Book Dispatch #761 (handout).
b. Change from NSC 123 to present.
c. Status various areas;, as to jurisdication_ 25X1A
- d. Emergency cards for aliens -- status.
2. Relocation '
a. Draft Relocation Directive (handout).
b. Planning Jocations, a function of area commanders in coordination
with USEUCOM. ’
25X1A

Retexence to NN
Tie-in with recent wartime air support.

Logistics aspects.

Personnel:

(1) Status quo -- 60 days.

(2) Replacements from Headquarters.
(3) Females -~ wives.

g. Administrative aspects.

X
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SEMINAR # 14

TITLE: TARGET ANALYSIS STUDIES, PACIFIC 25X1A6D
DATE & TIME 20 MARCH rooMm & BLDG |G
1300-1350

25X1A9A

SUGGESTED AGENDA

OBJECTIVE To review the status of intelligence studies produced by

TAB and ORR, and to determine capabilities for future requirements in
terms of CINCPAC priorities.

DISCUSSION ITEMS

Status of current ORR Geographic Intelligence Reports.

Current and projected TAB Country Studies.

Field suggestions for improving studies.

Requirements for future studies, particularly the detailed
operational intelligence on priority CINCPAC UW military

O DN =

requirements: S
a. Anticipated C]NQPA“’C or SWPPAC requests and
priorities. f .

b. Format and graphic presentation.
c. ORR and TAB capabilities.
d. Recommendations.

S-E-C-R-E-T
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SEMINAR # 15

TITLE: EVACUATION AND RELOCATION PROBLEMS, 'PACIFIC

DATE & TIME 20 MARCH

roow & 5Loc N
1400-1450

25X1A6D

25X1A9A

SUGGESTED AGENDA

OBJECTIVES To clarify current evacuation policy and guidance in onder to

expedite CIA transition to wartime posture; to clarify relocation problems
incident to the foregoing.

DISCUSSION ITEMS
Need for preparation Station directives to sup_portW 25X1A
noncombatant evacuation to include separate f

handling of key indigenous personnel of interest to CIA.
2. Current draft Relocation Directive.
25X1A6A

3. Need for CIA observer membership on _Liaison Groups.

1.

S-E~-C-R-E-T
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SEMINAR # 16

TITLE: TARGET ANALYSIS STUDIES, EUROPE
DATE & TIME 20 MARCH ROOM & BLDG
1400-1450 25X1A6D

25X1A9A

SUGGESTED AGENDA

OBJECTIVE To review the status of intelligence studies produced by TAB and
ORR; and to determine capabilities for future requirements in terms of EUCOM
priorities.

DISCUSSION ITEMS

Status of current ORR Geographic Intelligence Reports.
Current and projected TAB Country Studies.
Field suggestions for improving studies.
Requirements for future studies, particularly the detailed operational
intelligence on priority EUCOM UW military requirements:
2. Anticipated EUCOM or SWPE requests and priorities.
b. Format and graphic presentation.
c. ORR and TAB capabilities.
d. Recommendations.

WO N =
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SEMINAR # 18

e

TITLE: CONTINGENCY PLANNING, PACIFIC
25X1A6D DATE & TIME 23 MARCH

roone sine
1330-1430

25X1A9A

SUGGESTED AGENDA

OBJECTIVE To discuss CIA's role in Support of CINCPAC in contingency
situations or limited wars.

DISCUSSION ITEMS

1. What portion of CIA in PACOM

will be activated in co
2. What portion of the activated C

ntingency situstions,

3.

Discussion of pro osed DCI letter to JCS re activation of

S-E-C-R~E-T
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SEMINAR # 19

TITLE: CONTINGENCY PLANNING, EUROPE
25X1A6D v
DATE & TIME 3 MARCH ROOM & BLDG _
1445-1545

25X1A9A

SUGGESTED AGENDA

OBJECTIVES

1. Resolution of outstanding problems relating to SWPE's role in
contingency planning for emergencies short of war.
2. Resoclution of problems related to specific contingency plans.

DISCUSSION ITEMS

1. SWPE's statement of problem.

2. Briefing by SWPE on EUCOM contingency plans and K/E status
therein.

3. Recent CINCEUR proposals regarding contingency planning
relationships.

4. Additional PW requirements by CINCEUR for single point of contact.

5. Headgquarters action taken to date on foregoing; unresolved issues
involved.

S-E-C-R-E-T
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SEMINAR # 21

TITLE: MIDDLE EAST WAR PLANNING, EUROPE
25X1A6D DATE & TIME 24 MARCH rooM & BLDG |GGG
1330-1500

25X1A9A

SUGGESTED AGENDA

OBJECTIVE To clarify status of title subject. 25X1A2G

DISCUSSION ITEMS

1. Responsibility for Middle East War Planning.
2. CINCSPECOMME OPLAN 215-58 Contact Plan and draft UW Annex(s).
3. Status of UW and PW Requirements and KUBARK position on

S-E-C-R-E-T
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SEMINAR # 22

TITLE: JUWTF PLANNING, PACIFIC
25X1A6D DATE & TIME 3¢ MARCH rooM & BLDG [
1330-1500

25X1A9A

SUGGESTED AGENDA

OBJECTIVE To establish a CIA position regarding the activation of
JUWTF planning groups in PACOM prior to wartime.

DISCUSSION ITEM

1. Functions of a joint planning group for UW operational planning
in peacetime.

S-E-C-R-E-T
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SEMINAR # 23

TITLE: BACKGROUND AND STATUS ANNEX 1, USEUCOM OPLAN 100-2

25X1A6D DATE & TIME 24 MARCH ROOM & BLDG _
1515-1650 |

25X1A9A

SUGGESTED AGENDA

OBJECTIVE -To_discuss the background, contemplated action, and future
implications of JCS changes to USEUCOM OPLAN 100-2.
DISCUSSION ITEMS

1. Background.

2, CIA action to date.

3. Prospects for JCS rescission of changes.

4. Implications of changes regarding CIA Force and future CIA

UW acceptances.

5. SWPE's need for operational doctrine and concepts governing
development and employment of CIA assets in support of
military operations.

S-E-C-R-E-T
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SEMINAR # 24

——

TITLE: SUPPORT PLANNING, EUROPE 25X1A

[

DATE & TIME 25 MARCH ROOM & BLDG
0900-1030

25X1A9A

SUGGESTED AGENDA

OBJECTIVE To provide SWPE with guidance on policy and specific
questions relating to a wide range of support problems.

DISCUSSION ITEMS

Logistics problems.
Commo problems,
TSS probl

G oo

25X1A
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SEMINAR # 27
TITLE: PERSONNEL REQUIREMENTS CONFERENCE, PACIFIC
05X1A6D DATE & TIME 25 MARCH ROOM & BLDG -X1A
' 1330-1430
semmar LEapEr [N EX1A9A
PARTICIPANTS

To be published at a later date.
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TITLE:

DATE & TIME

PARTICIPANTS

SEMINAR # 29

[

25X1A
PERSONNEL REQUIREMENTS CONFERENCE, EUROPE 25X1A6D

25 MARCH ROOM & BLDG
1515-1615
25X1A9

SEMINAR LEADER ____ Col. ||

To be published at a later date.

S-E-C-R-E-T

Approved For Release 2002/01/07 : CIA-RDP62-00634A000100050008-3



